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The Bugle Report 

Winter is Coming . . . .  
By Chief Sinclair 

 

Last weekend’s cold snap is a good reminder that winter is coming, and it looks like it could be an interesting 

one.  National Weather Service’s webinar on the winter season forecast stated we will more likely than not 

have a colder and wetter (snow) winter.  YEAH!  What a perfect way to end 2020 and start 2021.   

Winter will bring slippery roads, which will bring crashes.  We need help on many of these to assist in getting 

patients out of the vehicle and into the medic unit.  If you are in the area, please stop to assist, even if it is just 

helping with traffic control.  As a reminder, especially once we snow, to please park on the same side of the 

road, so we don’t confuse the other drivers.  If we have one lane of travel open, we can direct traffic safely 

around the scene.  Please be sure to wear your coats with the retro-reflective or the traffic vests.   Our roads 

and especially the freeways continue to be one of the most dangerous response settings we have.  Several 

times a month, a firefighter, law enforcement professional or tow truck driver is injured or killed on our Na-

tion’s freeways.  Please be careful.  POV’s on the freeway are not recommended, we need official vehicles. 

The other thing that cold weather brings is more use of fireplaces and other heating units in homes and busi-

nesses.  Which means an uptick in structure fires.  Structure fires require many firefighters to fight the fire. 

Hence, we need you to be ready.   

On the COVID-19 front, we are seeing community spread and an increase of cases through the schools and 

CWU.  We have had a couple of close calls with people knowing people that have had the illness.  Thankfully, 

we have kept the disease from getting a toehold inside of KVFR and the other responders in the county.   

We are working with the Kittitas County IMT for the vaccine distribution.  Health Care Providers and First Re-

sponders will be in Tier 1-A when the vaccine is ready.  That could happen as soon as December.  More likely, 

vaccines will be distributed in the January through March time frame.  Each of you will need to decide if you 

want the vaccine, which will likely be a two-shot variant.  The District cannot force anyone to get a vaccine.  

We will be distributing the vaccine safety information so you can make an informed decision on this.  I am al-

so advocating for family members of first responders be allowed to be vaccinated in Tier 1.  I don’t know 

whether we will prevail with this, but it would be good for you to discuss this with your family.  I know initially 

children will be excluded.   

As we lead up to the election and what happens post-election, our colleagues in law enforcement are working 

on a civil disturbance plan.  There is ample intelligence that says there will be protests potentially on Election 

Day and after the election depending on the outcome.  While there is not a significant threat detected here 

locally, we should all have our heads on a swivel for the next couple of weeks and be vigilant.  This coupled 

with cyber threats coming from other nations that is targeting healthcare and public health sectors to destabi-

lize our country.  The next couple of months is going to be interesting to be sure.   
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We work with the City of Ellensburg Information Technology department for our internet needs.  Ben, Jim and 

Drew are awesome, and they are constantly enhancing our cyber-security.    They will be adding a banner to 

email that originates outside of our system.  That will help you to detect possible dangerous emails and phishing 

attacks.  

Our community is evolving and thanks to the internet, our world is shrinking.  Last week we had a shooting in the 

area of Sixth and Sampson.  While nobody was found with a bullet hole in them, there were casings on the street 

and bullet holes in cars.  Our sleepy, safe, community is changing, and we need to be mindful of these changes.  

While we are not Yakima, we are also not Ellensburg of the 1970’s.   

As you respond to calls, be mindful and present.  Look at the scene; does your “Spidey Sense” raise the hair on 

the back of your neck?  A former paramedic friend of mine used to say intuition is simply “reason at light speed”.  

Your subconscious brain picks up on threats faster than your conscious mind does.  Listen to your intuition.  If 

you are on a scene and something feels hinky, share your thoughts with your team and react to that.  Don’t dis-

miss it.  The medulla oblongata and cerebellum are parts of your ancient brain and they have been keeping Ho-

mo sapiens safe for tens of thousands of years.   

Oh, if you didn’t hear the news, Department of Agriculture scientists took out an Asian Giant Hor-

net (Murder Hornets) nest in Blaine.  They extracted three queens from the nest.  For your 2020 

bingo card, we still have the possibility of Aliens from Outer Space for November or December.   

November is a reminder to be thankful.  I am thankful to each of you for working to help our com-

munity.  2020 has given us many challenges.  We will get through them, so long as we work together.  2021 will 

bring a vaccine, and regardless of who wins in the political races, we will be past the silly season for another 3 

years.  The Sun Will Come Out Tomorrow   

Please enjoy the coming holiday season with your family, friends, and neighbors.  With Covid-19 hanging over 

our heads, some family members will elect to isolate.  Especially our medically fragile family.  Respect their con-

cerns.  Keep hanging in there; we should be in a better spot with the course of the disease within a few months.  

I want to thank each of you what you do each day to make our community safer and a better place to live.  Be 

safe, and I will see you soon.   

John 
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DEPUTY CHIEF’S MESSAGE 

By Deputy Chief Elliott 

OPERATIONS 

 I want to share I learned in Prescott – some of this may not resonate but I 
think some will. We walked more or less the exact path the Granite Mountain 
Hotshots walked on 6/30/13 with the operations section chief and a structural group supervisor who was also 
the founder of the GMH. They narrated the timeline – told us what they were seeing, where they were and 
we listened to the radio traffic more or less in real-time. It was clear that when the weather changed that day 
– broadcast over radio, there was an intent that everyone stay in a safe location. No one knows why GMH left 
the black on the hillside and made their way towards the Yarnell community, but they ended up in a steep 
box canyon almost simultaneously with what was described as a river of fire as observed by air attack. 
Ground temps were 2000 degrees F. They deployed in probably the best location they could have but given 
the fire behavior and their location – there was no chance for survival. The search effort took hours to locate 
them in a completely burned landscape on a small fire – they were a mile from where they had last checked 
in. Listening to the operations chief speak, I came away with an overwhelming sense that I have to get better 
at my job. These were good people doing good work and a combination of largely preventable events ended 
horrifically. We need to be better in the following: 

 PACE modeling. We emphasize that every IAP has a back-up plan component. I am not sure we are at 
100% in achieving that. We will start there. We need to go deeper on more complex incidents, certain-
ly for many of our wildfire incidents. IC’s need to develop a primary, alternate, contingency and emer-
gency plan and have defined trigger points that move us through that planning and operational de-
ployment.  

 Values at risk – I feel that we sometimes commit to protecting values at risk without fully going 
through a risk analysis. We sometimes put personnel at risk without strategically looking at the sus-
tainability of that effort or realizing that deployment may take away from more effective actions we 
could take to prevent the incident from growing. 

 Common Operating Picture – communicating objectives and leaders intent occurs sometimes. I say 
sometimes because I know I do not do this well. We also accept that there seems to be a disconnect 
between the IC’s direction and what is really happening or working on the fire line. Decision-makers 
need information in real time and we need to listen and decision-makers have to use that information 
to alter the plan as necessary. 

These three items were contributory to the tragedy and they are weaknesses I recognize in our organization and 

myself. Again, I say we need to get better. I will start with myself. Death, injury or even a near miss is unaccepta-

ble. We owe this to each other and to our families. 

 We had a fairly abrupt end to a busy late fire season. The risk is not completely gone but we have ended the 

wildland PPE requirement until spring and we will be winterizing the brush trucks shortly. 
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EMS 

 COVID positives have reached up into the double digits many days. Currently 

about half of our COVID new cases are linked to CWU and the other half strictly com-

munity spread. Washington State is assisting with managing the Central students who 

pay taxes and are community residents. There has been some pushback focused on 

CWU. They are managing their students within public health guidelines but these are adults with all of the 

same rights as the rest of us. Some good news is that it appears younger school age children do not appear to 

spread the virus like older children and adults which, makes elementary schools lower risk than originally 

thought.  

 The vaccine(s) are progressing but the most optimistic timelines are not realistic. Look for the first part of 

2021 as the most reasonable estimate for substantive vaccine availability. Even with that, we will likely have 

the vaccine phased in. First responders and possibly family members may receive priority access but you will 

have a say in when and if you choose to take the vaccine when offered.  Right now, the vaccines are produc-

ing a significant reaction (illness symptoms for about 48 hours) and it is possible it will take multiple doses for 

immunity to build. That said, they appear to resulting in building immunity, which is the point in the first 

place. What this likely means is that we will probably be dealing with our current restrictions and PPE through 

mid-2021. Of course, things could take a turn in either direction but right now, it appears there is a light at 

the end of the tunnel and we don’t believe it is a train. KVFR staff is working with the county on the vaccina-

tion planning – storage, security, logistics, priority and delivery. If you have questions, please let us know.  

Two new medic units will arrive in mid-2021. 

 

Training / Prevention: 
 

 Captain Delvo is catching up with new development and maintaining inspections with some assistance. We 

are looking at staffing options moving forward.  

 I will be proctoring a FF1 / Hazmat Operations test in Yakima on 11/24 – this is a good opportunity to learn 

what the testing is about if you want to assist and observe.  

 
Reviewed Responses Through 

September 2020 

KVFR September YTD 

Fire 13 162 

EMS 271 2360 

False Alarm 18 155 

Good Intent 27 159 

Hazard – no fire 11 97 

Service 5 36 

Other 7 27 

TOTALS 352 2996 

NEXT COMMISSIONER MEETING  

Thursday, November 12, 2020  

1000 Hours  

400 E Mountain View 
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TRAINING AND SAFETY NOTES: 

November 2020 

 

 

Temperatures are dropping and winter is almost here! Please don’t forget to put your thermal covers on your 
front mount pump’s and any other winterization needs. Check to be sure that heaters are clear and operational 
in the stations and apparatus bays. We can use the classrooms now, except for St 23 satellite (Kittitas). Please 
continue to keep them clean and wipe surfaces down, when finished. Masks, temperature checks and hand sani-
tation will continue to be part of drill.  

 

Training will send out a mid-quarter report during November to all volunteer stations. Our goal is to help keep 
everyone informed of his or her training hours and incident responses. Remember, you need 20 hours of training 
and 10% of your station’s call volume. Please let us know if you notice any missing responses or errors.   

 

November Drills: 

 1st Drill: Thermal Imaging Camera Use and Large Area Search Techniques 

 Start time 1800 @ your stations   

 2nd Drill: Drill of Choice by station Captain or Target Solutions Activity 

 OTEP: Module 18 on November 16, 1900 @ St. 29 

 

DRILL SCHEDULE: 

1st Drill: Thermal Imaging Camera Use and Large Area Search Techniques 

 

Company:   Date:  Time:   Location: 

Fairview   Nov. 2  1800-2000  St. 26   

Westside/Reecer Cr  Nov. 3  1800-2000  St. 28 

Badger Pocket/Denmark Nov. 9  1800-2000  St. 24 

Broadview   Nov. 10 1800-2000  St. 22 

 

 

 

 

 

 


